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Circular DigiBuild

PARTNERSHIP AGREEMENT

Today, ....ccccuveunene.. 2025, in the city of Varna, between:

MUNICIPALITY OF VARNA, represented by Blagomir Kotsev, in his capacity as Mayor of Varna
Municipality, and Galina Strogova - Director of the FSD Directorate, with registered office and
address: Varna, 43 “Eighth Primorski Polk” Blvd., UIC 000093442, hereinafter referred to as “the
Municipality”

and

“"RECHECK” EOOD, UIC 204305695, registered with its office and management address in Ruse,
represented by Emiliyan Enev, in his capacity as Manager, hereinafter referred

to as “the Company”,
conclude this PARTNERSHIP AGREEMENT (hereinafter referred to as “the Agreement”) as follows:

The parties hereby express their intention to cooperate in a partnership focused on a pilot project
within the Circular DigiBuild project under the INTERREG Programme, to be implemented by
“ReCheck” EOOD. The purpose of the pilot project is to support transparent and efficient
management of building and/or infrastructure data in the context of the circular economy,
and to improve processes for planning, maintenance, and resource optimization.

1) Subject and indicative scope of the pilot

Varna Municipality supports the implementation of a pilot project focused on the road network and
related municipal infrastructure, including:

1.1. Entry and storage of data on condition, repairs, materials used, registers, etc.;

1.2. Inventory and area-based analysis; potential for reuse/recycling of materials;
1.3. Creation of a model/standard for asset (buildings and infrastructure) data management and
linking with municipal registers/documents;

1.4. Criteria and procedures for indexing, aggregation, reporting, and analysis to support decision-
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making needs.

The pilot is based on a decentralized protocol and open-source software, with tools for data
modelling, object relationship management, access control, and granular data aggregation for
reporting and analysis.

2) Obligations and commitments of Varna Municipality

Varna Municipality declares its readiness to provide:

5.1. Access to relevant data and registers (including via exports, reports, or limited access in
compliance with legal requirements), as well as assistance from municipal staff to clarify sources;

"

structures, and updating processes; ok
2.2. Organizational support for working meetings, field visits, and validation of results; g
2.3. Designation of contact persons/working group from municipal directorates for coordmatlon
and timely decision-making.

3) Financing and costs

All costs for implementing the pilot project will be covered by Circular DigiBuild funds; Varna
Municipality will not assume any financial obligations for the implementation of pilot activities:
4) Open source, intellectual property rights, and further use

The pilot is based on open-source protocols and software components, and a decentralized
approach. After the pilot’s completion, Varna Municipality retains full and unrestricted
freedom to continue using the implemented software components independently or througﬁ
another subcontractor/provider, under the terms of the respective open-source licenses. '

5) Data management, protection, and compliance

5.1. Ownership and control of data will remain with Varna Municipality

5.2. Any processing of personal data (if required) will be carried out in accordance with applicable
legislation (GDPR and Bulgarian Personal Data Protection Act), with data minimization and
appropriate technical and organizational security measures (role-based access, identification, audit
logs);

53. A data-sharing/protection agreement will be signed prior to any data exchange;
5.4. Where permissible, aggregated and anonymized results may be published as open datu
in the public interest. d

6) Deliverables

6.1. Created/updated datasets and registers;

6.2. Demonstrated reports and analyses for infrastructure/material management;

6.3. Guidelines/standards for data entry and indexing;

6.4. Trained staff and a plan for maintenance and sustainability.

7) Duration, stages, and coordination
2.1. Indicative duration of the pilot: up to [4] months from the signing of the implementation work
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lan;

:.2. Stages: (i) preparation and data access; (ii) configuration and data entry; (iii) analyses and
validation; (iv) training and sustainability recommendations;

7.3. Coordinators: on behalf of Varna Municipality - [Hristina Hristova, Head of ICT Department,
Directorate IAO, hdhristova@varna.bg, phone no. ]; on behalf of the Contractor -
[Emiliyan Enev , Manager of “ReCheck” EOOD / ,  Ten:

8) Publicity and communication
The parties commit to complying with INTERREG visibility and communication requirements, including
the use of mandatory logos, graphics, and publicity texts in materials, events, and

demonstrations.

9) Obligations and commitments of “RECHECK” EOOD.

After the pilot’s completion: _

9.1. All data collected and/or generated under the pilot project will remain the exclusive property of
Varna Municipality. “ReCheck” EOOD shall ensure Varna Municipality has permanent and
uninterrupted access to data in a structured, widely used, machine-readable format, as well as to the
software used during the pilot.

9.2. The software and the data shall be hosted entirely on the virtual infrastructure (servers) of Varna
Municipality. Upon completion of the Circular DigiBuild Project, Varna Municipality shall not be liable
for the payment of subscription fees, license fees, or any other maintenance fees, unless otherwise
explicitly agreed in written form.

9.3. "ReCheck” EOOD may not restrict or suspend Varna Municipality’s access to the system and data
during the pilot and three months after its completion, nor introduce new fees or restrictions without
the Municipality’s prior written consent.

10) Legal framework and nature

This AGREEMENT:

10.1. Expresses intent and does not constitute a procurement procedure, public contract, concession,
or other legally binding commitment for future procurement;
10.2. Does not create exclusivity; the Municipality may work with other partners/solutions;
10.3. Enters into force upon signing and is valid for [4] months unless extended in writing;
10.4. May be terminated with [15] days’ written notice by either party, without compensation;
10.5. Subsequent specific activities will be arranged in a Work Plan/Implementation Protocol and, if
needed, separate agreements for data and confidentiality.

11) Miscellaneous

11.1. If any provision of this AGREEMENT becomes invalid, illegal, or unenforceable, this will not affect
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the validity of the remaining provisions. The parties may renegotiate a valid and enforceable provisi_on
that meets the intent of the original.

11.2. Neither party has the authority to act on behalf of or make legally binding declarations for the
other party. Nothing in this AGREEMENT shall be construed as creating a joint venture, agency,
partnership, association of interests, or other formal business entity between the parties.

11.3. No rights or obligations under this AGREEMENT may be assigned or transferred, in whole or in
part, to a third party without prior official approval of the other party.

This Partnership Agreement is prepared and signed in three identical copies—two for Varna
Municipality and one for “ReCheck” EOOD.

FOR VARNA MUNICIPALITY: FOR “RECHECK"” EOOD:
BLAGOMIR KOTSEV EMILIYAN ENEV
Mayor of Municipality of Varna Manager of "ReCheck” EOOD

Partnership Agreement for the Circular DigiBuild Project




interreyg Co-funded by
Danube Region the European Union

N a NP N

Circular DigiBuild

NAPTHbOPCKO CNNOPA3YMEHME

OHec, ..., 2025 r., B rpaa BapHa mexay:

OBLIMUHA BAPHA, npeacraenssaHa ot Enarommp Koues, B ka4ecTBOTO My Ha KmeT Ha O6wuHa
BapHa v ManuHa Ctporosa — AupekTop Ha aupexuns ®CJ, cbe ceaanuwe agpec Ha ynpasneHue rp. BapHa,
Byn. “Ocmu Mpumopcku nonk” Ne 43, EMK 000093442, oT eaHa cTpaHa
]

~PEHEK" EOOA , EMK 204305695, peructpupaHo no, CbC ceganuiye u agpec Ha
ynpasneHue rp. Pyce, . npeAcTaenaeaHo 0T EMunusH Exes, B kauecTBoto my
Ha Ynpasuten, oT Apyra CTpaHa,
ceé cknoun HactoswoTo MAPTHbOPCKO CMOPA3YMEHME, HapuyaHo no-aosly 3a KpaTkocCT
CNOPA3YMEHMETO, 3a cnefHoTo:

C HacToAWOTO CTpaHWTe 3asBABAT XeNaHWeTo CU 4a ce BKNIOYBAT B NapTHLOPCTBO € HOKYC
MUIOTEH NpoeKkT B pamkuTe Ha npoekta Circular DigiBuild no Mporpama INTERREG, c
usnvnHeHue ot ,,Peuyexk" EOOA. Lenta Ha nunoTHUS NPOEKT € Aa NoANOMOrHe NMpo3pavyHoOTO U
e(eKTMBHO ynpaBneHuMe Ha AaHHM 3a crpaau M/wnm MHQPPaCTPYKTypa B KOHTEKCTa Ha
KpbrobaTta MkoHoMWUKa u nofobpsiBaHe Ha NpolecuTe No NnaHupawe, noaApbLXKa U ONTUMU3AUUS
Ha pecypcuTe.

1) NpeamMeT M opueHTHUPOBLYEH 06XBAT Ha NMAOTA
O6wuHa BapHa nogkpens usnbaAHEHWE Ha NUIOT ¢ ¢OKYyC BbpPXY YNIMUYHaTa Mpexa M CBbp3aHaTa
o6wmHCKa MHDPaCTPYKTypa, BKIIOYUTENHO: ‘
1.1. BbBexcaaHe u CbXpaHeHMe Ha AaHHM 32 CbCTOAHUE, PEMOHTU, BNOXEHN MaTepuani,
perncrtpu vn ap.; :
1.2. WHBeHTapusaums u aHanwms no pPafoHKn; Bb3MOXHOCT 3a OLEHKA Ha noreHumnana 3a
NoBTOpHa ynoTpeba/peunknupane Ha MaTepuany; ,
1.3. Cob3paBane Ha Mopesn/CTaHAapT 3a ynpasneHWe Ha AaHHM 33 06eKTy (crpagun u
MHPaCTPpyKTypa) U Bpb3Ka C 05LMHCKM pPerncTpu/noKyMeHTn;
1.4. Kpwurepum m npoueaypmu 3a WHAEKCUpaHe, arperupaHe, Crnpasku M aHanusu 3a
HYXAWUTE Ha B3eMaHe Ha pelueHns.
TexHONOrMyHo NUNOTHLT CTbLNBA BbpXy REUEHYPANU3NPaH NpoTokon M codryep ¢ noanTMKa
Ha OTBOPEH KOA, MHCTPYMEHTU 3a MOACAKPaHe Ha AaHHW M ynpaBneHue Ha penauuu Mmexay
06eKTH, KOHTPON Ha AOCTbMNAE M Bb3MOXKHOCT 33 arperupaHe Ha rpaHynapHu AaHHM 3a cnpaBKu u
aHanusu. '
2) 3aAbKEHUS U aHTFAXKUMEHTH Ha O6wmHa BapHa B paMkuTe Ha nuaoTa

O6wuHa BapHa aeknapumpa rotosHocT aa ocurypu:




o led

L’!Ll
2.1. focrbn Ao peneBaHTHu AaHHM N perncTpu (BKI. Ype3 eKCNOpTH, CNpaBKW. WA

orpaHMueH AOCTbN NpKU CnasBaHe Ha 3aKOHOBUTE U3UCKBAHMA), KaKTO U cbaencrene .

OT CNYXUTENMN 3a YTOUHSBAHE Ha U3TOYHULN, CTPYKTYPU U NPOLECK MO aKTyanusaums,

2.2. OpraHM3auUMOHHO CbAeNCcTBME 33 paboTHM CpeLln, NoIeBN NOCELLEHUA U BANMAUPAHE
Ha pe3y/TaTuTe; A

2.3. OnpepensiHe Ha KOHTaAKTHKU nuua/pa6oTHa rpyna oT AWpekuuun Ha obuMHaTa 3Q
KoOpAvMHaUMA U HaBPEMEHHO B3E€MaHe Ha pelueHus. Sit

3) ®uHaHcupaHe U pa3xoau |

Bcuuku pasxoaM 3a U3NbIHEHWEe Ha MUIOTHMA NPOEeKT ce NOKpMBaT CbC CpeAacTBa OT 6roaxera Ha

npoekt Circular DigiBuild; O6wuHa BapHa He noema (PpMHAHCOBU AHTAXKUMEHTH no
U3NbAHEHUETO HA AeNHOCTUTE B PaMKUTE Ha nNunoTa.
4) OTBOpeH KOA, MHTeJIeKTyasIHM NpaBa U nocnejsallo nonssaHe .«
MunoTbT ce 6asupa Ha MNPOTOKONM W COPTyepHHU KOMMOHEHTM C OTBOpEeH koA U
AeueHTpanusupaH noaxoa. Cnea npukNoYBaHe Ha nunoTa O6wmnHa BapHa 3ana3sa NbJ/iHa
M HeorpaHuueHa csobopa aa NpoabNXMU [a v3nNon3Ba BHeApeHUTE codTyepHu KOMMOHEHTH
CaMOCTOSITE/IHO WNU ype3 APYr MNOAM3NBLAHMTEN/AOCTABUYMK, CbIN1IACHO YC/IOBUATA -HA
CbOTBETHUTE NNLIEH3U C OTBOPEH KOA.
5) YnpaBneHue Ha AaHHK, 3alIMTa U CLOTBETCTBKE e
5.1. CO6CTBEHOCTTa BbpPXY AAHHUTE U KOHTPONDBT BbPXY TAXHaTa ynoTtpeba octasaT npw
O6wmnHa BapHa;

5.2. O6pa6oTBaHETO Ha NUUYHM AaHHWK (ako ce Hanara) we ce M3BbPLWBA B CbOTBETCTBUE C
NPUIOXKUMOTO 3aKOHOAATEJICTBO (3314), Npu MUHUMU3ALUA HaA AAHHUTE : U
NOAXOAALWMN TEXHNYECKM U OPraHn3auuoHHU MepKH 3a CUIYPHOCT (ponesa 6a3a 3a
[0CTbN, MASHTUMUKALUS U NPOCNeANMOCT);

5.3. Cnopa3syMeHue 3a CnoAensaHe/3aluTa Ha AaHHK e 6bae noanucaHo npean obMmeH
Ha AAHHW;

5.4. KoraTo e AONYCTUMO, arpernpaHn U aHOHMMN3NPaHu pe3ynNTaTu MoraTt Aa 6naat
ny6nnKyBaHM KaTo OTBOpPeHN AaHHU B obulecTtBeH nHTEpec.

6) Pesynrar P
6.1. Cb3gaaeHun/akTyanusupaHu Habopu OT AaHHWU U PerncTpu; b
6.2. [1eMOHCTpUpaHW CMpaBku ¥ aHanu3u 3a ynpasnieHne Ha uHpPaCTPYKTypa/MaTepuany;
6.3. PbLKOBOACTBA/CTAHAAPTU 3a BbBEXAAHE U UHAEKCUpaHE Ha nHopMauus,;

6.4. O6yueHMn CNyXUTENU U NNaH 3a NOAAPDBXKKA K yCTOMWYUBOCT.

7) Cpok, etanu N KoopanHauus
7.1. WHAMKATUBEH CPOK Ha nwunoTa: RO [4] mecena OT NOANUCBAHE HA paboTHUA nnax;
7.2. Ertanu: (i) noaroToBKa W AOCTbN A0 AAHHW; (ii) KOH(UrypupaHe 1 BbBexXAaHe; (iii)

aHanu3u u Banuaupate; (iv) obyuenune n npenopbKM 3a yCTON4YUBOCT;
7.3. KoopamHaTtopm: OT CTpaHa Ha O6wuHa BapHa — [XpucTuHa XpucCToBa, HavanHuK Ha
otaen VKT, aupekumns UAO, hdhristova@varna.bg, TenedoH: ]; oT cTpaHa

MMapmHbLOPCKO cropasyMeHue no npoekm Circular DigiBuild
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Ha u3nbnHuTens - [EmunuaH Exes, ynpasuten Ha Peuek EOOQ[, ), Ten:

1.
8) My6/ANUHOCT U KOMYHUKALLNA
CrpanuTte ce aHraxupar aa cnassaT npaswunata Ha INTERREG 3a BUAMMOCT U KOMYHUKaLUS,

BKJIIOUUTEJIHO U3NON3BAHE HA U3UCKyeMUTe nora, rpadPM4yHM MaTepuanm M TeKCToBe 3a
ny6aAMYHOCT B MaTepnanu, CbbUTUS N AEMOHCTpaLuu.

9) 3aAb/KEHNUA ¥ aHraXKMMeHTH Ha ,,PEYEK" EOO[]

Cnepn npukniouBaHe Ha nunora:

9.1. Bcuuku aaHHK, Cbbpann u/unn reHepupaHmn B paMKuUTe Ha NUAOTHUS NPOEKT, Ca U OCTaBaT
n3KnoumnTenHa cobcreeHocT Ha ObwunHa BapHa. ,PEYEK" EOOJ ce 3agbnxkasa na ocurypu
Ha O6wwuHa BapHa NOCTOAHEH W HenpeKbLCHAT AOCTbN 40 AAHHUTE B CTPYKTYpUpPaH, WUPOKO
U3NON3BAH W MalIMHOYETUM opMaT, KaKTo U A0 codTyepa, U3NON3BAaH B pPaMKUTE Ha
nunora.

9.2. CodTyepbT M paHHMTEe cneaBa Aa 6bAAT XOCTBaHWU M3UANO BbpXy BMupTyanHarta
uHpacTpykTypa (Cbpebpu) Ha O6wuHa BapHa. Cnea npuklouBaHe Ha npoekt Circular
DigiBuild, O6wuHa BapHa He Abnxu 3annawaHe Ha aboHaMeHTHU TaKCH, AULEH3NOHHY
TakCcu unu Apyru Takcu 3a NOAAPBXKKA, OCBEH ako M3pUYHO He 6bAe AOrOBOPEHO APYro B
nucMeHa dopma.

9.3. ,PEYEK" EOOJ HsMa npaBo Aa orpaHuyaBa unu npeycraHoBaBa AocTbna Ha O6wuHa
BapHa 4o cucrtemata M AaHHUTE NO BpeMe Ha NWUAOTHUSA NPOEKT, KaKTo ¥ cfea HerosoTo
NPWKNIOYBAHE, HUTO Aa BbBEX/Aa €AHOCTPAHHO HOBM TaKCU, TEXHUUECKN OrPaHUYEHUs UK
ycnosus, 6e3 npeasapUTeNHOTO NMCMEHO ChIrnacue Ha O6wmuHa BapHa.

10) NpasHa paMka M xapakrep
HacTtosworo CNOPA3YMEHUE:

10.1. uspasssa HaMepeHMe 1 He NpeAcTaBAABa npoueaypa no Bub3naraHe, 40rosop 3a
obuiectBeHa nopbyka, KOHLECUA AW APYr NpaBHO 06Bbp3BalY aHraXMMeHT 3a 6baelyo
Bb3naraHe;

10.2. He cCb3paaBa M3KIIOYMTENHOCT;, oO6WMHATA MOXe Aa pabotm wu c Aapyru
napTHLOPU/peLLeHns ;

10.3. Bnn3a B cuna oT faTaTa Ha NOANMUCBAHE M e BanuaHO 3a cpok oT [4] Meceua, ocBeH ako
He 6bae NPoABL/MKEHO NUCMEHO;

10.4. nosBonssa npekpartsasaHe c [15] AHM NUCMeHO npeausBecTUe OT BCAKA CTpaHa, 6e3
obesweTexune;

10.5. nocneasawmTe KOHKPETHU AEHHOCTM LWe 6baaT ypeaeHu ¢ Pa6oteH nnaH/MpoTtokon
32 M3Nb/IHEHWe 1  Npu  HEO6XOAUMOCT, CropasyMeHuMs 3a AAHHU M
KOHdUACHUMANHOCT.

11) Pa3uu
11.1. AKo aaaeHa pasnopeaba Ha HacToswoto CMOPA3YMEHME 3a CbTpyAHMYECTBO CTaHe

HéBanuaHa, He3aKoHHa Waun HenpuioxumMa, TA HAMa fa 3acerHe BanNMAHOCTTa Ha
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ocTaHanuTte pasnopeabu Ha HacToswoTo CMOPA3YMEHME 3a cbTpyAHNYeCTBO. B TakbB
Clyyalh 3acerHatuTe CTpaHuM H“MmaTt hpaBo Aa nouckaT AOroBapsiHETO Ha BanuaHa W
npunoxuma pasnopenba, KOATO Aa OTroBaps Ha LenTa Ha NbpBOHayvanHata pasnopeaba.

11.2. H4AKOS OT CTpaHuTe HsAIMa MpaBo Aa AeiicTBa WAM Aa npasu NpaBHO 06Bbp3Balyy
JeknapauuMm OT MMETO Ha apyra cTpaHa. Huwo B Hactoswoto CMNOPA3YMEHME 3a
CbTPYAHMYECTBO HE Ce CuYMTa 3a CbBMECTHO npeanpuaTve, areHuus, NapTHbOPCTBO,
obeanHeHue Ha uHTepecu unu Apyr Bua cdopmanHa 6usHec rpyna wnu npeanpustue
Mexay CTpaHuTe.

11.3. HUKOM npaBa waM 33a4bJ/DKEHWA Ha CTpaHuTe, nNpousTHMYawn OT HacToAawoTo
CnopasyMeHue 3a CbTPyAHMYECTBO, He MoraT Aa 6bAaT Bb3NOXKEHW WU NPexXBLPAAHU
W3UAJIO WM YaCTUYHO Ha TpeTa CTpaHa 6e3 npeABapuTenHoTo oduumuanHo oqobpeHue Ha

ApYyruTe CTpaHu.

HacToswoTo MNMNapTHbOPCKO CrnopasyMeHne ce CbCTaBu n noanuca B Tpyu UOEHTUYHU eK3eMnnspa -

ase 3a O6wuHa BapHa u eaHo 3a ,PEYEK" EOOA.

3A OBLLIUHA BAPHA: 3A ,,PEMEK" EOOA:
E/TATOMMP KOLIEB EMUNUSIH EHEB
KmeTt Ha O6wmHa BapHa ynpasuten Ha ,PEYEK" EOO4
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